aurnugnTIvaaunteluusssmalne

LY Usza10 18N8 0993000133471

Consulting: Activities, Skills & Attitudes
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1. Definition of Consulting

= o o o Yo 2. Consulting Activities, Tools, Services, and Skills
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“ Y oe oW A A 9o * To gain an overview of key consulting activities and tools
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N + To assess your organization’s engagement in these activities
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< & * To review the range of consulting services

Gluijﬁqjﬂﬂijaﬂ » To review the skills needed for consulting
- aTulszansamlu NISITVINNEINY + To assess your personal competence with these skills
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+ To review the tools that can be used for project assessment
o S » To review a project-assessment checklist
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ﬂaﬂgﬂiulﬂu]‘" * To develop a list of project-assessment questions for your own organization

 To review closed and open questions
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. @mnﬁaumﬂlu AUATEAUIMINNATIVEDY D * To begin the project assessment for the case study
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izﬂu@mmamimﬂmmﬁau 5. The Consulting Project
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Fhen319ee1 Ho11I8MT LAaTANLNITUAITATIVEDL * To examine a formaliproposal templaicii
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meluiszeudamen ledeioTueaanonssugaumsly * 1O examinea presentation templae and mode

e é’m’mﬁaumzﬂu * To examine an informal proposal model

» To review types of fee for consulting services

» To review the uses and types of “contracts”

* To assess the impacts of proposals and “contracts”

6. Reporting of Results

 To develop persuasive strategies

+ To examine a formal reporting template and formal and informal model reports
» To examine the stylistic considerations for consulting reports

* To practice revising to use a consulting style

* To draft the report for the case study

7. Issues in Consulting

8. Action Planning
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