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Facilitating Results Using CSA
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1. CONTROL SELF-ASSESSMENT BACKGROUND
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Lwssuanunsoudmsudinousulumsitludih * Learn how others are using CSA

CSA Workshop * Identify others with whom you may want to further share CSA

o ' experiences
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Practice your presentation skills

: ; ¥ o
3. enanlasuilszaumssivazmaiinnugnld CSA . i y
0  Help identify good presentation skills, and those needing improvement
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Learn generic facilitator responsibilities

Learn additional responsibilities of CSA facilitators

Learn how to effectively handle various personality types in a workshop
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b Learn how making decisions individually is different than reaching
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consensus in a group
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NAUININNG Ay & inyINeINY CSA Begin practicing facilitation and recording skills

o1 1119 e
IWoUT U EF LUBIANT 3. PREPARING FOR A CSA WORKSHOP
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Learn the steps necessary to prepare for a CSA workshop

!fﬁ@ NuUsSusInsZUIUMSLAZ AN Understand the hierarchical nature of business objectives
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Discuss selection of workshop participants
Management Team

Discuss commonly asked questions about CSA

Practice your facilitation and recording skills

4. CSA WORKSHOP PRACTICE

Practice facilitating the identification of controls to meet an

objective, in a simulated CSA workshop

Practice identifying objectives for use in CSA workshops

Practice recording data for a workshop

Provide feedback to others as they practice their facilitation skills

Role-play various personality types to provide others experience in

handling different workshop situations
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