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เสริมสร้างทกัษะดา้นกระบวนการจดัซ้ือจดัจา้ง   
ตั้งแต่กลยทุธ์การวางแผนการจดัซ้ือ กระบวนการ
คดัเลือกผูจ้ดัจ  าหน่าย  ประเมิณความคุม้ค่าของ
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หลกัสูตรนีเ้หมาะส าหรับ

1. ผูท่ี้มีประสบการณ์ดา้นการตรวจสอบภายใน
2. ผูบ้ริหารหน่วยงานตรวจสอบภายใน

เนือ้หาของหลกัสูตร

The Frontier of Strategic Sourcing and Procurement 
 Utilize knowledge of procurement and supply base 

management strategies, operations, and practices in 
the business environment. 

 Discuss the strategic imperatives of sourcing and 
procurement. 

 Summarize the differences between direct and 
indirect procurement and the attributes of each. 

 Debate the benefits and potential challenges 
associated with different sourcing strategies. 

 Outline the advantages and potential problems of 
different procurement strategies and methods. 

 Explain the importance of key stages within the 
sourcing process and supplier relationship 
management. 

 Employ knowledge of procurement operations and 
processes to help others expand their knowledge base. 

 Illustrate how technology can improve the efficiency, 
effectiveness, and quality of procurement operations. 



เนือ้หาหลักสูตรต่อ

Beyond Procurement Operations 
 Determine the impact of current and emerging 

risks, trends, and practices on the 
organization’s procurement and supply base 
management capabilities, operations and 
practices. 

 Point out the potential benefits and challenges 
in responding to emerging sourcing, 
procurement, and supplier management trends 
on existing operations and management 
practices. 

 Judge the effect of risks on sourcing and 
procurement strategies, plans, operations, 
management, and performance. 

The Operational Audit: Sourcing, Procurement, 
and Supplier Management 

 Devise alternative solutions to improve the 
efficiency and performance effectiveness of 
procurement and supply base strategies, 
operations and management practices. 

 Define the key objectives and potential 
outcomes of a sourcing and procurement audit 
from a strategic and operational perspective. 

 Evaluate the efficiency and effectiveness of the 
organization’s sourcing and procurement 
strategies, procurement organization structure, 
and people. 

 Appraise the efficiency, effectiveness, and 
adaptability of the organization’s sourcing, 
procurement, and supplier management 
operations and processes. 

 Assess the quality and effectiveness of supplier 
performance.


