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Auditor-in-Charge Tools and Techniques
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. Role and Responsibilities of the Auditor-In-Charge

The multi-faceted role of the auditor-in-charge

Duties and qualities of the successful auditor-in-charge

. Case Study Planning the Audit

The importance of audit planning

Potential constraints to planning

. Audit Programs and Staffing Assignments

Developing and revising the audit program

Taking staffing factors into consideration

. Supervising and Controlling Audits

Effective supervision techniques

Avoiding control problems

. Project Management

Manage multiple priorities and develop a project plan

Keep projects on schedule.

. Reviewing Workpapers

Write effective value-added review notes
Practice conducting an audit exit conference

Audit concerns and reports
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