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Leadership

To understand the principle of leadership

To identify how people lead and influence others

To study the attributes associated with effective leaders Motivation

To develop an understanding of the fundamental concepts of motivation
To learn to identify how people are motivated

To study motivational techniques

Styles of Leaders

To understand your own behavior style

To understand the behavioral styles of individuals

To use knowledge of styles to better lead others

. Relationship Management

To review the techniques for building rapport with different personalities
To understand conflict in the auditor’s environment

To understand the various styles of conflict management and their applications in the work place

. Communication Techniques

To practice and learn effective listening skills

To understand the concepts and importance of communication
Decision-Making

To gain familiarity with various components of decision-making
To learn the steps for effective delegation

To understand the problem-solving approach to decision making

To apply the problem-solving approach to decision making in audit situations

. Performance Management

To understand the importance of effective performance management
To acknowledge the responsibilities leaders have for evaluating, reprimanding & counseling staff

To allow participants to apply the skills for handling different types of performance management

exchanges
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Plan For Action

To summarize major concepts & skills learned during the seminar

To reinforce your role as leader

To enable you to apply important concepts learned to the job

To encourage your professional development and growth back on the job

To enable you to feel confident in your ability to successfully use your Plan for Action at work
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