aunAuEnsvaauMeluwisUszmealng

lviiszsfadident® 0993000133471

Y

Value Added Business Control : The Right Way to Manage Risks
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v M 1. Internal Controls: Myths & Reality
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* Internal control pre-test

2. eI a et uieisoemsauguneluunfheusms « Common myths about internal control

3. Manut119AuK U889 Control Models #1149 * Reality of internal control

-_ 2. Designing Controls
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* Auditor’s role as a control consultant
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5. teaviAuaaaoMInIURUME TFILIN + The positive side of control
6. Gﬂu%"?%ﬂﬁﬂimﬁuﬂmm?'mﬂu MSUSHISEIND + Designing controls for a new or reengineered business process

3. Control Models
COSO and COCO — What you need to know
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8. LWEJGl‘Hmmia"lf’JfJNW‘]JiWTimﬂ‘]Jﬂ'iw‘]J’mmiﬂ’J‘]JmJ » Receive insight into what control models really mean

ag1elama The Baldrige Award criteria as a control model
4. Identifying with Controls/Tools
?‘iﬁﬂgﬂ’i ‘f: - Y » What is-What is not- What is not quite a control?
* Think and talk about control in a positive way
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i ﬁj’ﬁﬁ’mﬂmﬁnmmf anudile & ﬂiﬂwﬁﬁuﬁ'ﬁq * “Hard” and “Soft” controls in typical business processes
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* Building controls to prevent fraud
« Evaluating controls in partnership with management
*Control Self-Assessment — a technique for addressing controls
6. Evaluating Controls
* Five useful tools to evaluate control

* Evaluating control adequacy
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