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Creative Problem Solving for Auditors

UANEAT 2 WU (FEHNCPE 14 wila)
Lﬁﬂ‘ﬂ’aﬂﬂﬁﬂ’gﬂi : The Institute of Internal Auditors, USA (l1A)
$IAIAAUTN 6,500 UM ( dalsisounyadaniia )

= BN IATUAIMaaTiAY 10% 01n51MUNA & SudIHAAINNDN 5% 15158 RUNOUBLIN 30 T 1

v [ o o o
#dan. ‘Iﬂiﬂﬂ'\sﬂﬂl')%ﬂ'\?“ﬂﬂ'\ﬂ W NINY #

IO IVBINANGAS

1. Dimensions of Creative Problem Solving
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A 999y a oy o o « To overview creative problem solving (divergent and convergent thinking)
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A A = an v  To identify geniuses , To define creativity
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* To identify personal and organizational blocks to creativity
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2. Creativity and Divergent Thinking
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N ( & gent) * To examine the ground rules for divergent thinking
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worhlidsumumysednuaziasmadon » To explore five strategies for creativity and divergent thinking
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msun ﬂf’y HULUANY * To explore new research on ways to trigger creativity

aunsaiseuduaznlatsmsnaunaiu 3. Closure and Action Planning
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INTOIUD & ITNITANCIND LY Uﬂﬁ!mﬂﬂﬁ’” * To record and share new ideas from the day
* To complete an action plan
4. Problem Solving and Convergent Thinking
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HANAAIHIBNIZAIYTY * To examine the ground rules for convergent thinking
U
* To identify the characteristics of problem solving and convergent thinking
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. yAna é’ﬁui N ﬁ”.]vlﬂ » To apply inductive and deductive reasoning

a ) a ' * To use problem-solving questioning
. 3ﬂ!L‘]J1Jmi!.iﬂumiﬁﬂumumiﬂﬂﬂﬁﬂﬂqu

R A A o= D= * To use tools for problem solving and convergent thinking
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» To avoid logical fallacies
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5. Styles and Preferences

URZNIEERER » To review common system for identifying styles and preferences
* To identify strengths and weaknesses for creative problem solving
6. Synthesis
» To examine and compare concepts of synthesis
* To relate six hats thinking to personal styles
* To practice using six hats thinking
7. Closure and Action Planning
* To record and share new ideas from the day
* To complete an action plan

8. Application of Creative Problem Solving

« To use and combine the skills, strategies, and techniques you have been learning
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